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Minutes of the 16
th

 AGM for Friends of Constantia Valley Greenbelts (FoCVGB) 

 

held on 14
th

 November 2018 at the Alphen Centre 

 

 

The Chairman, Colin Walker (CW), thanked everyone for attending, noting that there were many more 

people present than at previous AGMs.  

  

1. Notice convening the AGM    

CW asked for permission to convene the meeting as it was being held more than 5 months since the 

finalising of the last financial statements.  George Louw proposed and James Forsyth seconded. 

 

2. Apologies received from:  

Alex Cloete-Hopkins, Shaun Clancey PR, Linda Berold, Sheila and Tom Boardman, John Sedwick, 

Peter Bam, Wayne Smith (Film shoot Enviro officer), Jackie Solomons, Caitlin von Witt.  

 

3. Confirmation of Minutes of the 2017 AGM  

CW stated that although the Minutes from 2017 were not available for attendees to read, the report 

had been read by the Committee.  Their acceptance was proposed by Robert Thorp and seconded by 

James Rawlings. 

 

4. Matters arising from the Minutes of 2017 AGM   

CW explained most matters arising would be dealt with in his Chairman’s speech, and any questions 

from the floor could be addressed after the presentation by Fay Howa and Richard Burns so that 

either a Committee member or Fay/Richard would be able to answer. 

 

5. Chairman’s Report 

CW introduced himself as the ‘reluctant chair’ (having taken over from James Rawlings in July 

2017) on the premise of being supported by the Committee.  He thanked James Forsyth, James 

Rawlings and Brian Ratcliffe (all previous chairs) and Robert Thorp (current Treasurer) for their 

unfailing support, sharing of information and continuing commitment.  CW explained that he brings 

his experience of his involvement of both Nature’s Valley Trust and the Constantia greenbelts since 

2000, as well as an excellent track record for environmental conservation in the west coast.  He 

stated his foremost agenda is the cooperation between the City and Friends, and hopes to leave a 

legacy of a close symbiotic relationship between all various groups which will benefit the greenbelts. 

He stressed that the greenbelts happen to be located in Constantia, but are open public-use areas for 

all residents and visitors of Cape Town.   

The Chair then gave a brief history of the impact on the greenbelts following a declining relationship 

between Parks officials in Hout Bay and Friends between 1990’s and early 2000’s.  The resulting 

vacuum of management resulted in severe overgrowth of vegetation, and undesirable elements began 

to occupy and use the fringes, especially those closest to shopping centres.  He reported that 

thankfully over the past 5 years, since Fay Howa (Environment Manager for Parks & Recreation) 

and Richard Burns (Manager of Invasive Species Unit) have been actively involved, there has been a 

transformation of the greenbelts. Johann Herholdt as Head of Horticulture, Recreation and Parks has 

also helped.  CW thanked both Fay and Richard for all their efforts, and acknowledged respect for all 

3 City staff for their commitment, support and for trusting the objectives of the Friends.   

CW then read out the Aims and Objectives of FoCVGB, noting that the organisation is the ‘eyes and 

ears’ of civic society for health of the greenbelts.  The Committee steers the main objectives of the 

preservation, conservation and recreational use of the greenbelts; an active team of River Wardens 

have volunteered for specific greenbelts to assist in carrying out the aims of Friends; and affiliation 

is sought with other, similar-minded, public benefit organisations in the Constantia Valley.   
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CW reported that River Wardens have proved highly effective in solving the problem of neglect by 

checking their greenbelt regularly, and are empowered to solve problems by emailing a report or 

suggesting a solution to any problems noticed.  He stressed that emails be signed in a personal 

capacity not on behalf of Friends, and always remain respectful of the City’s responsibilities 

elsewhere. Most pruning and clearing jobs are minor and, for the past 3 years, carried out by the 

City’s Safety Wardens, Charlie and Shadrick.  These gentlemen are employed jointly by City Parks 

and Friends, and report to Fay.   CW stated that all members of Friends have found Charlie and 

Shadrick to work professionally and to a level of excellence through their self-motivation.   All River 

Wardens were thanked for their efforts and commitment, which were having a major impact on the 

condition of all greenbelts. 

The Chairman noted that currently some greenbelts have more than one River Warden whilst a 

couple of others have none.  He asked for more volunteers, saying it is easy to become involved and 

make a difference by coming up with ideas during dog walks, etc, rather than sending a complaint. 

No-one raised their hand so he added that anyone can send an email at any time to the Committee.  

CW stated that he’d like to see more public participation where frequent trail users, wishing to be 

more involved, could do a coordinated and supervised conservation activity once a month, eg. pull 

morning-glory creepers off the trees.   

Operations in the Year 2017-2018 

Balance - CW stated that the treatment of greenbelts is a fine balance between environmental 

conservation and high human impact.  Each section is managed differently as in separate situation 

and condition.  

 For example: 

 The Alphen Trail is heavily wooded with invasives and the focus has been to remove all 

alien saplings to allow for indigenous primary colonisers of Kiggeleria, Keurboom and 

Diospyros. Mature alien trees will be allowed to die naturally and their dead trunks provide 

nesting holes for birds etc.  

 Klaasenbosch has been planted with over 200 small trees, including 12 reintroduced species, 

with a success rate of 95% despite the drought.   

 Spaanschemat and Grootboschkloof, both being significant wetlands, have benefitted greatly 

from the City’s wetland rehabilitation project for the past 2 years.  The latter two trails are 

transformed and are almost victims of their own success as they have become so popular.   

 Doordrift has greatly improved since Mike Picker canvassed the residents and over 200 

donated towards clearance projects, funds were matched by the Friends and work carried out 

by the City.  This proved so successful that gaining residents’ approval will be a future 

function of the Friends. 

 

Security – CW committed to a personal goal to foster crime-free paths following the horror of an 

attempted rape opposite a patch of Donax seven years ago.  The policy of maximising the line of 

sight is pursued in all greenbelts and the noticeable increase in the numbers of elderly and women 

using the trails is a sign of the success of this policy.  He added that commonsense should dictate that 

headphones are not wise for personal safety reasons! 

 

Law & Order – Friends has no mandate regarding law enforcement, and rely on the good social 

behaviour of all those on the multi-use paths: walkers, cyclists and horse-riders. There is some 

support from the local crime watch and SRT, especially in cases of bark strippers. A Law 

Enforcement team, the City’s ‘blue light’ initiative using trained civilians with full powers of arrest, 

has been excellent with regards to managing the vagrants that invade some greenbelts and set up 

shelters.  CW stated he has stressed to Constantia Watch that LE’s continued presence in the Valley 

is imperative.  An update on this status might be announced at the Constantia Watch AGM on 5 Dec. 

 

Affiliations – CW announced that Friends and CRRA are now officially associated.  He thanked 

Jessica de Jager and John Heesom for bringing this to fruition.  As of middle December, Friends will 

have its own tab on the CRRA’s website home page.  In time all news and maps of the greenbelts 

will be posted.  This hugely boosts the profile of Friends and benefits both parties.  During the past 

year there has been regular communication with Robert Vogel of Pedal Power Association (PPA). 

PPA have sponsored a number of initiatives to widen the multi-use trails that include cyclists.  
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Projects:  - 

 Mandala Initiative.  CW gave a special mention of the monumental work by Caitlin von 

Witt of Fynbos Life, whose concept was sanctioned by City and Friends.  By the end of 

September Caitlin completed the large mandala design with indigenous flora with her own 

staff and help from Fay and City staff, despite delays and weather interruptions. Each plant 

will have its own interpretive signage – a truly educational legacy.  A press release issued 

mid-year explaining the mandala concept will be uploaded onto the Friends’ tab on the 

CRRA website. On behalf of everyone CW extended special thanks to Caitlin for her 

massive contribution to the greenbelts.  

 Jungle Gym in Bel Ombre.   CW gave thanks to Julia Engelhorn for her generous donation 

of a children’s jungle gym.  

 Alphen Trail planting.  Plants donated by Richard Burns from Green Jobs (on behalf of the 

City) were planted by the staff of Alphen Hotel. 

 

 

6. Treasurer’s Report 

 

Robert Thorp read through the Financial Statement, copies of which were given to all present.  He 

noted a substantial increase in the recycling income, and thanked Brian Ratcliffe for his tremendous 

on-going efforts.  Subscriptions were down by 40%, though this was probably due to fewer 

donations as they are included in the figure. Most expenses were under ‘conservation’ which is 

mainly the wages for Charlie and Shadrick. 

 

RT asked for the adoption of the Financial Statements and acceptance of the current auditors for the 

new financial year.  James Rawlings proposed and George Louw seconded. 

 

 

7. Election of Committee 

 

James Forsyth asked the previous Committee Members if they would stand again, each agreed.  JF 

asked for acceptance and all attendees raised their hands.  He confirmed the Committee as:- 

  Chairman Colin Walker 

 Treasurer Robert Thorp 

 Secretary Alex Cloete-Hopkins 

 Member James Rawlings 

 Member Brian Ratcliffe 

 

JF mentioned that there would be increasing cross-pollination into CRRA and other residential 

associations in the coming year. 

 

Lastly, he stated there is a real need for more River Wardens.  All volunteers assist in additional 

views and diversity of thought. 

 

 

8. City Presentation by Fay Howa and Richard Burns 

 

RB spoke first and explained how the Invasives Species Unit, based at Ou Kaapse Weg, utilises 

biological methods (breeding insects) alongside chemical and mechanical ways to control invasives 

in the Western Cape.  All parts of Table Mountain National Park are vulnerable to invasive species, 

and the Department of Environmental Affairs is legally obliged to remove anything listed as 

category 1A alien.  RB noted that any area over 5 hectares was legally bound to have an invasives 

biodiversity plan. The ISU has a large plant propagation side, collecting seeds in the field, 

propagating 70 400 plants of 14 indigenous species.  The Spaanschemat project benefitted from 

many of these after removing the arundo donax grass.  More revegetation will continue after the next 

permit is received from Environmental Affairs. 
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The arundinella grass in Grootboschkloof is not indigenous to this part of WC.  It has been mowed 

down and the area will be replanted with local plants.  RB thanked the nearby residents for helping in 

this process. The large bamboo stands are being cut and used in situ instead of being dumped 

elsewhere. 

 

Current focus is in Diepriver, where they are removing arundo donax and weeds, as well as trees.  

RB explained that ring-barking is used for acacia alata (winged wattle) trees (category 1A invasives) 

and selected trees.  Leaving trees to die is cost-effective and benefits the birdlife and other fauna.  He 

added that complaints about tree killing are re-directed to Colin Walker whose response as resident-

to-resident is more acceptable and can stress that clearance also improves security for all. 

 

Fay Howa introduced herself as a resident conservationist for City Parks.  She described the work 

done by her team this year – the most visible in the greenbelts being the cutting back of areas a year 

after being cleared of alien trees and thick bush.  A total of 3 hectares were trimmed by the safety 

wardens, Charlie and Shadrick.  Their responsibilities are to remove trail blockages, improve safety 

by clearing lines of sight, clear invasives and maintain plant rehabilitation sites. They assisted Caitlin 

with the mandala, and will continue to weed the feature regularly.  The fire break created in De Hel 

Conservation Area will protect nearby properties.  Two vagrants had been living in the bush there. 

 

Initial clearing of large areas is carried out by the ‘big hitters’ of the Weed Control Team from 

Newlands Forest.  A large team using mechanical tools focus on alien tree removal, which also 

benefits drought problems, combats criminal activity and protects properties and infrastructure.  Fay 

reported that a total of 4.2 hectares were cut down and large numbers of trees removed. The largest 

project in 2018 had been in Brommersvlei Walk where 16 trucks of biomass were removed, 

including a vagrant’s habitat.   

 

Doordrift has seen the most dramatic transformation following major clearing: from a place where 

severe overgrowth was home to criminal activities and rarely visited, to open areas of light where 

people are running and sitting at the riverside. Fay thanked Mike Picker and the Friends, who raised 

awareness in the community to support the City’s clearing project.   

 

Challenges.  To help people understand why work is not carried out instantly and on-going issues, 

Fay outlined the challenges to their operations.  (1) The drought caused the City to spend elsewhere, 

hence budget constraints as the year progressed.  (2) Staffing operational teams have been reduced, 

eg Hout Bay used to have 120 staff, now only 24.  (3)  Most plant invasives are acknowledged to be 

garden escapees. Fay urged everyone to plant fynbos and local indigenous plants, especially if 

bordering any greenbelt.  (4) Inappropriate land use, such as a film shoot on Klaasenbosch where 

vegetation was trampled and smoke machines used harmed the wildlife.   

 

Outlook.  Fay ended their presentation with some positive comments for the future.  (1) Good 

cooperation with the ward councillor, Liz Brunette, and organisations such as the Friends bode well 

for future projects.  (2) Her teams are already ahead of schedule halfway through the year.  (3) More 

resources are available through Working for Water Fund.  (4) Increasing training of staff is making 

them more efficient.  (5) A noticeable snowball effect of confidence and popularity is seen in the 

increased use of the greenbelts, now attracting people from all over Cape Town, eg. Seapoint. 

 

 

9. Q&A 

 

9.1 James Rawlings – gave a plea for chippers to use the biomass made after clearing, rather than 

take it elsewhere.  CW replied that this would be investigated as it makes sense, adding that 

chippers had cost R5000 per day in Doordrift.   

9.2 Sue Negpen – asked about the quality of staff working on the greenbelts as she had noticed one 

using a chainsaw to cut into a tree in order to remove and share honey from a hive.  Richard 

Burns replied that this was his domain and he would investigate. Supervision during lunch time 

will be noted, though staff turnover is high so the individual might not be traced.  CW suggested 

Sue become a River Warden to utilise her observance and keen interest. 
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9.3 Margie - asked about the process of relocating vagrants moved from the greenbelts.  Liz 

Brunette, councillor for Ward 62, replied the City manages displaced people, and gave the 

contact numbers of 107 from a landline, and 021 480 7700 from cellphone.  

9.4 Johann Negpen – asked what can be done about seeming intelligence on houses gained by people 

walking around on rubbish collection days, resulting in break-ins soon after.  CW replied that 

this was a matter to raise at the Constantia Watch AGM on 5 Dec. 

9.5 Gavin – asked for removal of dumped brush and branches on the trail at Gemeni Way.  Fay 

replied that all such dumpings are illegal and anyone can use the City’s website to log a call. 

9.6 Mike Madden, via Sue Nepgen.  Asked for an update on the stream in Cecelia Forest which a 

resident had re-directed onto their property.  After some discussion it was discovered to have 

been recently resolved as the resident had reverted the stream to its original course. 

 

CW posed a final question for the meeting: are the Constantia Greenbelts going to be jewels or problems? 

He encouraged all residents to use the greenbelts in groups, and become involved as responsible citizens – 

thus ensuring the greenbelts remain places for the enjoyment of all. 

Again he thanked the Committee members for their work, and Fay and Richard for their support.   

 

There being no further business, the meeting was closed. 

 

 


